
 
 

  

Remuneration Policy Principles      Version 1.1  
12-02-DOC-001                                                                                                                                   December 2022
    Page 1                    
                                                    

  

 

 

                       CBQ Remuneration Policy Principles  

 
12-02-DOC-001 

December 2022 

Version 1.1 

 

Pod Procedures 

 
 

 

 

 



Remuneration Policy Principles Version 1.1  
12-02-DOC-001     December 2022

 Page 2  

Revision History 

Revision 
Number 

Revision Date Amendment Description Date Effective 
Next Revision 

Date 

Version 1 April 2019 April 2019 

Version 1.1 December 2022 Updates to align to revised QCB principles Jan 2023 

Review 

Authorised Reviewer Date Signature(s)  

Head of Human Capital  

Group Chief Executive Officer  

Board Remuneration, Nomination and Governance Committee 

Board of Directors 

12/20/2022

12/20/2022

21/12/2022

22/12/2022



 
 

  

Remuneration Policy Principles      Version 1.1  
12-02-DOC-001                                                                                                                                   December 2022
    Page 3                    
                                                    

CBQ Remuneration Principles  
 

Our Vision: Maintain a responsible, performance-based Remuneration Policy that is aligned with the short, medium and long-

term interests of our employees and shareholders.  

 

Our Goal: Strike the right balance between meeting shareholders’ expectations, paying our employees competitively, and 
responding appropriately to the legal and regulatory requirements and guidelines. 

 

CBQ Remuneration Principles aim to: 

 

• Attract and motivate great people without any discrimination based on race, gender or religion 

 

• Reward our people for acting responsibly and professionally having regard to customers, shareholders and the 

communities in which we operate 

 

• Align the interest of management and shareholders by ensuring that management makes decisions for the long-term 

good of CBQ as a whole 

 

• Link total remuneration with performance and risk over the short, medium and long term 

 

• Represent global, regional and regulatory best practice in regard to the design and governance of variable pay and 

incentives 
 

Governance: The Board Remuneration, Nomination and Governance Committee (BRNGC) is responsible for setting the 

Bank’s remuneration framework for the Board members, management and staff. All incentives and variable pay programs 

are strictly supervised and controlled by the Board through appropriate delegation to BRNGC. 

 

Risk Alignment: Relevant risk and compliance measures are considered in evaluating performance and allocating variable 

pay. The risk assessment for performance assessment and performance-linked pay includes all types of risks of CBQ (as 

relevant to the role) including credit risk, liquidity risk, reputation risk, market risk and capital adequacy risk.  Collective and 

individual performance measures are calibrated over the short, medium and long term. 
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Bonus deferral: Mandatory deferral of variable remuneration is one of a number of elements implemented to ensure prudent 

risk management. Mandatory deferral places an increased emphasis on having a variable remuneration structure that is: 

 

• flexible,  
 

• continues to be performance-linked,  

 

• has significant retention elements and  

 

• motivates employees to drive continued performance over the longer term by aligning a significant portion of 

variable remuneration to sustained growth in shareholder value over the longer term.  

 

Claw-Back: CBQ’s Malus and Claw-back provisions allow the BRNGC to determine that, if appropriate, vested elements 

under all variable pay plans can be adjusted or cancelled in certain situations relating to risk and compliance and standards 

of conduct of participating managers and key risk takers.   
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Prudential Guidelines for Governance of Remuneration (QCB Circular dated 30 August 2022) 

How CBQ Complies 
 

Key requirements of QCB Principles 
How We Comply 

Governance Principles 
 

The firm’s board of directors must 
actively oversee the Remuneration 

system’s design and operation 

➢ All incentives and variable pay programs are strictly supervised and controlled by the Board 

through appropriate delegation to BRNGC. 

 

➢ BRNGC meets regularly to review adherence to Policy and procedure for remuneration and 

variable pay policy. Variable pay governance includes 3 distinct steps: 

- BRNGC approval of bonus pool accumulation principles 

- BRNGC review of business performance including risk and audit review and determination 

of pay-out ratio for bonus pool 

- BRNGC review of proposed variable pay allocation for GCEO, EXCO and overall pool for 

all staff. 

➢ The remuneration policy of CBQ subsidiaries are managed & reviewed in accordance of CB 

remuneration principles set through the subsidiary Boards and Board Remuneration Committees.  

The firm’s board of directors must 
monitor and review the Remuneration 

system to ensure the system operates 

as intended 

➢ The BRNGC will consult with Board Risk Committee on the alignment of risk and remuneration and 

on any risk adjustments to be applied in setting the variable pay pool. 

➢ The BRNGC also considers material issues raised by the Board Audit Committee resulting from the 

work of Internal Audit including communication of relevant Internal Audit finding on remuneration 

matters. 

➢ The BRNGC is responsible for reviewing and making recommendations on the Remuneration Policy 

at least every three years to ensure it remains appropriate for the intended purpose. Regular 

health checks of the Policy will be conducted on an annual basis. 
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Staff engaged in financial and risk 

control must be independent, have 

appropriate authority, and be 

compensated in a manner that is 

independent of the business areas 

they oversee and commensurate with 

their key role in the firm 

➢ While the fixed pay and benefits are competitively designed to attract and reward employees 

based on their skill and expertise, variable remuneration is designed to retain talent and align 

remuneration with performance and risk to the bank. 

➢ Board Audit and Compliance Committee reviews and determines fixed and variable 

remuneration for all staff in Audit and Compliance functions. Control function remuneration is set 

independently of the business lines they supervise.  

 

 

 

Alignment Principles 

 

 

The remunerations and incentives rules 

should be based on performance 

assessment including financial and 

non-financial standards 

➢ Variable pay is linked to a performance evaluation system for all staff including regular 

performance review and transparent feedback. Individual variable remuneration payments vary 

each year based on Group and Business Unit financial performance, demonstration of CBQ ethics, 

adherence to risk and compliance standards, along with execution on non-financial targets, 

example digital transformation initiatives, and organizational initiatives related to environmental, 

social and governance measures, as applicable to the role. 

Remuneration for all staff must be 

designed to promote sound risk 

management and be adjusted for all 

types of risk 

➢ Risk indicators are included in the Group performance scorecard defined at the start of each plan 

year and in the Performance Indicators of all staff. 

➢ At the end of each plan year, the Board reviews actual CBQ Group Performance against the 

performance score card metrics – including risk and compliance measures.  

➢ The Group performance assessment in addition to the assessment inputs from control functions – 

Risk, Compliance and Internal Audit forms the basis of the Board’s decision on variable 

remuneration. 

Remuneration payment schedules 

must be sensitive to the time horizon of 

risks and incentives must be relative to 

long term achievement 

➢ Mandatory deferral of variable remuneration is one of a number of elements implemented to 

ensure prudent risk management. 

➢ For staff deemed to be Senior Managers or Key Risk Takers mandatory bonus deferral will apply up 

to 50% of variable pay. A substantial portion of deferred bonus – to be determined each year by 

BRNGC - will be deferred for at least 3 years from the date of bonus grant. 

➢ The class of employees to which mandatory deferral applies, the quantum of variable 

remuneration which is subject to deferral and the time period over which deferral occurs are 

regularly reviewed and determined by the BRNGC and will always be set to meet regulatory and 

best practice governance standards. 
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The mix of cash, equity and other 

forms of Remuneration must be 

consistent with risk alignment 

➢ Variable payments are delivered as a combination of cash and deferred cash and mandatory 

participation in CBQ Long Term Incentive Scheme (Equity-linked). 

➢ To ensure the interests of the GCEO, Executive Committee and Senior Managers and Key Risk 

Takers continue to be aligned with those of shareholders, employees subject to mandatory bonus 

deferral will be required to participate in the CBQ Long Term Incentive Scheme. 

Incentives must be sensitive to risk in 

the short, medium and long term 

➢ The Bank’s Malus and Claw-back provisions applicable to the Variable remuneration allows the 

BRNGC to determine that, if appropriate, vested elements under all variable pay plans can be 

adjusted or cancelled in certain situations relating to risk and compliance and conduct standards 

of participating managers and key risk takers. 

Engagement Principles  

Banks must disclose clear, 

comprehensive and timely information 

about their Remuneration practices to 

facilitate constructive engagement by 

all stakeholders 

➢ BRNGC and the Board report on Remuneration Principles in CBQ’s Annual Corporate Governance 
Report as per QFMA Corporate Governance Code Article 4. Remuneration Principles are 

presented to shareholders at the AGM for approval on an annual basis as per QFMA Corporate 

Governance Code Article 8.11, and is also made publicly available via CBQ’s website.  
➢ CBQ discloses to QCB for review the details of variable pay awards made to GCEO and EGMs 

annually before any such payments are made. 

 

 

 



TRANSACTION	DETAILS DOCUMENT	DETAILS

Reference	Number

AF1FB8DC-0443-45BB-9EC2-05123413A08E

Transaction	Type

Signature	Request

Sent	At

12/20/2022	13:57	+03

Executed	At

12/20/2022	14:43	+03

Identity	Method

email

Distribution	Method

email

Signed	Checksum

b7c47bd8aae394d8c9d2a2d651de194d721ae310ce4869a1dc8bde4dbcdf1a7d

Signer	Sequencing

Enabled

Document	Passcode

Disabled

Document	Name

Remuneration	Policy	Principles	-	Dec	2022	Final

Filename

remuneration_policy_principles_-_dec_2022_final_.pdf

Pages

7	pages

Content	Type

application/pdf

File	Size

154	KB

Original	Checksum

20dad97432d595d73e805f3e07e480f8873031504383d2c3122194b33f13d14c

SIGNERS

SIGNER E-SIGNATURE EVENTS

Name

Joseph	Abraham

Email

joseph.abraham@cbq.qa

Signer	Sequence

1

Components

2

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

30e31ce9f3772b50beb2d989628075091c2c559245c4b0abd669e5a37be165f7

IP	Address

31.11.50.118

Device

Chrome	via	Windows

Typed	Signature

Signature	Reference	ID

A5005219

Viewed	At

12/20/2022	14:43	+03

Identity	Authenticated	At

12/20/2022	14:43	+03

Signed	At

12/20/2022	14:43	+03

Name

Jassim	Saud	A	H	Al	Thani

Email

jassim.althani@cbq.qa

Signer	Sequence

0

Components

2

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

53b3b09c12f7022b24d66be4d8d534683a2d5b26096caeb986259d5129644c4b

IP	Address

31.11.50.118

Device

Mobile	Safari	via	iOS

Drawn	Signature

Signature	Reference	ID

05936F23

Signature	Biometric	Count

275

Viewed	At

12/20/2022	14:26	+03

Identity	Authenticated	At

12/20/2022	14:28	+03

Signed	At

12/20/2022	14:28	+03

AUDITS

S IGNATURE 	CERT IF ICATE

REFERENCE 	NUMBER
AF1FB8DC-0443-45BB-9EC2-05123413A08E



TIMESTAMP AUDIT

12/20/2022	13:57	+03 Percival	Oanes	(percival.oanes@cbq.qa)	created	document	'remuneration_policy_principles_-

_dec_2022_final_.pdf'	on	Chrome	via	Windows	from	31.11.50.118.

12/20/2022	13:57	+03 Jassim	Saud	A	H	Al	Thani	(jassim.althani@cbq.qa)	was	emailed	a	link	to	sign.

12/20/2022	14:26	+03 Jassim	Saud	A	H	Al	Thani	(jassim.althani@cbq.qa)	viewed	the	document	on	Mobile	Safari	via	iOS

from	31.11.50.118.

12/20/2022	14:28	+03 Jassim	Saud	A	H	Al	Thani	(jassim.althani@cbq.qa)	authenticated	via	email	on	Mobile	Safari	via	iOS

from	31.11.50.118.

12/20/2022	14:28	+03 Jassim	Saud	A	H	Al	Thani	(jassim.althani@cbq.qa)	signed	the	document	on	Mobile	Safari	via	iOS

from	31.11.50.118.

12/20/2022	14:28	+03 Joseph	Abraham	(joseph.abraham@cbq.qa)	was	emailed	a	link	to	sign.

12/20/2022	14:43	+03 Joseph	Abraham	(joseph.abraham@cbq.qa)	viewed	the	document	on	Chrome	via	Windows	from

31.11.50.118.

12/20/2022	14:43	+03 Joseph	Abraham	(joseph.abraham@cbq.qa)	viewed	the	document	on	Chrome	via	Windows	from

31.11.50.118.

12/20/2022	14:43	+03 Joseph	Abraham	(joseph.abraham@cbq.qa)	authenticated	via	email	on	Chrome	via	Windows	from

31.11.50.118.

12/20/2022	14:43	+03 Joseph	Abraham	(joseph.abraham@cbq.qa)	signed	the	document	on	Chrome	via	Windows	from

31.11.50.118.



TRANSACTION	DETAILS DOCUMENT	DETAILS

Reference	Number

077D7557-A1DD-436C-8208-5B24DF14407D

Transaction	Type

Signature	Request

Sent	At

12/22/2022	09:49	+03

Executed	At

12/26/2022	12:21	+03

Identity	Method

email

Distribution	Method

email

Signed	Checksum

fbad9fe35944ea3f8677d6ce3e6d5ba69ba1d83730a49bea413429dad2580d26

Signer	Sequencing

Disabled

Document	Passcode

Disabled

Document	Name

Remuneration	Policy	Principles	-	Dec	2022	-	V1	1	-	Eng

Filename

remuneration_policy_principles_-_dec_2022_-_v1_1_-_eng.pdf

Pages

9	pages

Content	Type

application/pdf

File	Size

259	KB

Original	Checksum

4b56559caf6e0e47a290767bbafbc15fc9507b29cd65e18269b3edd91c3aec6a

SIGNERS

SIGNER E-SIGNATURE EVENTS

Name

Shk	Abdulla	Al	Thani

Email

aba@aba1.com

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

4dd4ecee8b3a894c5411b48ceb837307d5ab0897d1089af10a15eaad2c7607bf

IP	Address

89.211.101.193

Device

Chrome	via	Windows

Typed	Signature

Signature	Reference	ID

3FD9D795

Viewed	At

12/26/2022	12:19	+03

Identity	Authenticated	At

12/26/2022	12:21	+03

Signed	At

12/26/2022	12:21	+03

Name

HE	Al	Attiyah

Email

ar.alattiyah@hotmail.com

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

34454c8fdbb8db06c223f0661ece1c62e36e7acdaaec70aff06959a4f2757ce6

IP	Address

37.211.191.119

Device

Chrome	via	Android

Drawn	Signature

Signature	Reference	ID

544CDFB3

Signature	Biometric	Count

66

Viewed	At

12/24/2022	11:08	+03

Identity	Authenticated	At

12/24/2022	11:08	+03

Signed	At

12/24/2022	11:08	+03

Name

Sheikh	Faisal	Al	Thani

Email

faisal.althani@cbq.qa

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

67df8a0210ff321903a4d349c9aac5f0961e81e52484ad714a54674b0cf7c4b9

Viewed	At

12/23/2022	01:14	+03

Identity	Authenticated	At

12/23/2022	01:15	+03

S IGNATURE 	CERT IF ICATE

REFERENCE 	NUMBER
077D7557-A1DD-436C-8208-5B24DF14407D



Components

1 IP	Address

176.203.206.170

Device

Safari	via	Mac

Drawn	Signature

Signature	Reference	ID

B01AF519

Signature	Biometric	Count

139

Signed	At

12/23/2022	01:15	+03

Name

HE	Khalaf	Al	Mannai

Email

kalmannai@mof.gov.qa

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

389a7780728caa1911361d0b3adab2b12ad008b387a52ba22312615c62131de2

IP	Address

178.153.143.212

Device

Mobile	Safari	via	iOS

Drawn	Signature

Signature	Reference	ID

00FF6B8C

Signature	Biometric	Count

125

Viewed	At

12/22/2022	13:57	+03

Identity	Authenticated	At

12/22/2022	13:57	+03

Signed	At

12/22/2022	13:57	+03

Name

HE	Saleh	Al	Mannai

Email

samn1011@cbq.qa

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

769a670cd531516fc2eaac388ecc0962e7367fd4c697b1476d4c2da5b2e7a5ff

IP	Address

5.148.37.25

Device

Mobile	Safari	via	iOS

Drawn	Signature

Signature	Reference	ID

2BADF04E

Signature	Biometric	Count

100

Viewed	At

12/22/2022	11:40	+03

Identity	Authenticated	At

12/22/2022	12:09	+03

Signed	At

12/22/2022	12:09	+03

Name

Mr.	Hussain	Alfardan

Email

akhatri@alfardan.com.qa

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

6bac8e0b83c76cddab0ed48515d6bdab5f41843733bbff3c6a91f1553728bb78

IP	Address

37.208.181.198

Device

Mobile	Safari	via	iOS

Typed	Signature

Signature	Reference	ID

C838FAE6

Viewed	At

12/22/2022	11:24	+03

Identity	Authenticated	At

12/22/2022	11:25	+03

Signed	At

12/22/2022	11:25	+03

Name

HE	Bader	Al	Dafa

Email

bader.aldafa@cbq.qa

Components

1

Status

signed

Multi-factor	Digital	Fingerprint	Checksum

601883dc41cb985f88a74e9ecbbdba9b50bbf6d7e9d6ddbcc97731e027e1761d

IP	Address

78.101.74.114

Viewed	At

12/22/2022	10:41	+03

Identity	Authenticated	At

12/22/2022	10:43	+03

Signed	At

12/22/2022	10:43	+03



Device

Safari	via	Mac

Drawn	Signature

Signature	Reference	ID

34A8BFD2

Signature	Biometric	Count

135

AUDITS

TIMESTAMP AUDIT

12/22/2022	09:49	+03 Fatina	Ghandour	(fatina.ghandour@cbq.qa)	created	document	'remuneration_policy_principles_-

_dec_2022_-_v1_1_-_eng.pdf'	on	Chrome	via	Windows	from	31.11.50.118.

12/22/2022	09:49	+03 HE	Saleh	Al	Mannai	(samn1011@cbq.qa)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 Mr.	Hussain	Alfardan	(akhatri@alfardan.com.qa)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 Sheikh	Faisal	Al	Thani	(faisal.althani@cbq.qa)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 HE	Bader	Al	Dafa	(bader.aldafa@cbq.qa)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 Shk	Abdulla	Al	Thani	(aba@aba1.com)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 HE	Khalaf	Al	Mannai	(kalmannai@mof.gov.qa)	was	emailed	a	link	to	sign.

12/22/2022	09:49	+03 HE	Al	Attiyah	(ar.alattiyah@hotmail.com)	was	emailed	a	link	to	sign.

12/22/2022	09:52	+03 HE	Khalaf	Al	Mannai	(kalmannai@mof.gov.qa)	viewed	the	document	on	Safari	via	GNU/Linux	from

205.169.39.63.

12/22/2022	10:41	+03 HE	Bader	Al	Dafa	(bader.aldafa@cbq.qa)	viewed	the	document	on	Safari	via	Mac	from

78.101.74.114.

12/22/2022	10:43	+03 HE	Bader	Al	Dafa	(bader.aldafa@cbq.qa)	authenticated	via	email	on	Safari	via	Mac	from

78.101.74.114.

12/22/2022	10:43	+03 HE	Bader	Al	Dafa	(bader.aldafa@cbq.qa)	signed	the	document	on	Safari	via	Mac	from

78.101.74.114.

12/22/2022	11:24	+03 Mr.	Hussain	Alfardan	(akhatri@alfardan.com.qa)	viewed	the	document	on	Mobile	Safari	via	iOS

from	37.208.181.198.

12/22/2022	11:25	+03 Mr.	Hussain	Alfardan	(akhatri@alfardan.com.qa)	authenticated	via	email	on	Mobile	Safari	via	iOS

from	37.208.181.198.

12/22/2022	11:25	+03 Mr.	Hussain	Alfardan	(akhatri@alfardan.com.qa)	signed	the	document	on	Mobile	Safari	via	iOS

from	37.208.181.198.

12/22/2022	11:40	+03 HE	Saleh	Al	Mannai	(samn1011@cbq.qa)	viewed	the	document	on	Mobile	Safari	via	iOS	from

5.148.37.25.

12/22/2022	12:09	+03 HE	Saleh	Al	Mannai	(samn1011@cbq.qa)	authenticated	via	email	on	Mobile	Safari	via	iOS	from

5.148.37.25.

12/22/2022	12:09	+03 HE	Saleh	Al	Mannai	(samn1011@cbq.qa)	signed	the	document	on	Mobile	Safari	via	iOS	from

5.148.37.25.

12/22/2022	13:57	+03 HE	Khalaf	Al	Mannai	(kalmannai@mof.gov.qa)	viewed	the	document	on	Mobile	Safari	via	iOS	from

178.153.143.212.

12/22/2022	13:57	+03 HE	Khalaf	Al	Mannai	(kalmannai@mof.gov.qa)	authenticated	via	email	on	Mobile	Safari	via	iOS

from	178.153.143.212.

12/22/2022	13:57	+03 HE	Khalaf	Al	Mannai	(kalmannai@mof.gov.qa)	signed	the	document	on	Mobile	Safari	via	iOS	from

178.153.143.212.

12/23/2022	01:14	+03 Sheikh	Faisal	Al	Thani	(faisal.althani@cbq.qa)	viewed	the	document	on	Safari	via	Mac	from

176.203.206.170.

12/23/2022	01:15	+03 Sheikh	Faisal	Al	Thani	(faisal.althani@cbq.qa)	authenticated	via	email	on	Safari	via	Mac	from

176.203.206.170.



12/23/2022	01:15	+03 Sheikh	Faisal	Al	Thani	(faisal.althani@cbq.qa)	signed	the	document	on	Safari	via	Mac	from

176.203.206.170.

12/24/2022	11:07	+03 HE	Al	Attiyah	(ar.alattiyah@hotmail.com)	viewed	the	document	on	Chrome	via	Android	from

37.211.191.119.

12/24/2022	11:08	+03 HE	Al	Attiyah	(ar.alattiyah@hotmail.com)	viewed	the	document	on	Chrome	via	Android	from

37.211.191.119.

12/24/2022	11:08	+03 HE	Al	Attiyah	(ar.alattiyah@hotmail.com)	authenticated	via	email	on	Chrome	via	Android	from

37.211.191.119.

12/24/2022	11:08	+03 HE	Al	Attiyah	(ar.alattiyah@hotmail.com)	signed	the	document	on	Chrome	via	Android	from

37.211.191.119.

12/26/2022	12:19	+03 Shk	Abdulla	Al	Thani	(aba@aba1.com)	was	emailed	a	reminder.

12/26/2022	12:19	+03 Shk	Abdulla	Al	Thani	(aba@aba1.com)	viewed	the	document	on	Chrome	via	Windows	from

89.211.101.193.

12/26/2022	12:21	+03 Shk	Abdulla	Al	Thani	(aba@aba1.com)	authenticated	via	email	on	Chrome	via	Windows	from

89.211.101.193.

12/26/2022	12:21	+03 Shk	Abdulla	Al	Thani	(aba@aba1.com)	signed	the	document	on	Chrome	via	Windows	from

89.211.101.193.


